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- Organizational Management

Strategic Programme Planning

Business Development Planning

Organizational Maturity Assessment
Organizational Procedures & SOPs Development
Frameworks for Projects
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Good Governance & Rule of Law

# Civic Rights

* Good Governance and Policy Making

= Effective Governance Structure

#» Governance, Nationhood & Morality

= Support to Democracy & Women Participation
#» Human Rights and State

CHRS comprises
number of Gender
Experts in its resource
pool who have been
providing their services
in rest of training

CHRS Services® events and workshops,
gender, audit, assessments and many other
Danish Red Cross program services. These program services in
Save The Children regard to gender include;

» Gender Audit

» Gender Assessment & Evaluation
Universal Services Fund (USF) = Documents and curriculum development
USAID ® Capacity building

Plan International

n Gender

Qur Partners

Islamic Relief

Care International

Pakistan Poverty Alleviation Fund (PPAF)

Human Resource Development Organization(HRDN)
Punjab Rural Support Programme (PRSP)

Azad Jamu Kashmir Community Development Programme
(AJKCDP)

Sachet
Peace & Development Organization (PDO)
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CHRS a company registered under companies ordinance 1984 by a group
of experts having several years of experience in the field of development to
provide quality services to its client. CHRS is offering specialized services
for the public and private sector organizations to help them establish
efficient organization and operational systems and controls.

Expertise of CHRS includes Research, Training & Development, HR
management and system development, organizational management &
change management. Our resource persons are well known as leaders in
their field and work on public and private programs as with some of the
countries leading employers. In addition to research and provision of
training we also offer executive coaching on a different development
approach.

We want to create a society;

“Where individuals are empowered to realize their full
potential by maximizing their talents and abilities.
“Where companies, governments, the educational
communities and organization value all people and foster
the creation of wealth and self fulfillment.”

To provide quality services to ensure the adequacy,
implementation and consistency of internal
controls, policies and procedures and overall
organizational operations to assist management at
all levels to achieve their organizational objectives.

» Client & Strategic Business Partner Focus

» Transparency

» Integrity
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£ On EDUCATION SECTOR

Training and Development
" Trainings of Teachers on Quality Education
* Techniques of Multi Grade Teaching & Learning
# Early Childhood Education
* Adult Education

CHRS

$33385338

$34533 3333333388

= Formal and Non-Formal Education

» Technical Education

® Gender Discrimination
= Public and Private Educational System
= Medium of Instruction

= Health and hygiene

= Joyful learning methods
= Educational Curriculum
= School Safety and Violence

= Poverty and Equality

= Conflict and Crisis Management
CHRS provides following services regarding school management committees:

Management skills training
School development plan
Education and Support Services
Placement Assistance

Student Guidance and Discipline Services
School Based and After School Learning and Support Programs

Education in Systematic Way
Raising Teacher Qualities

Research

Knowledge Attitude & Practices Survey
Baseline Studies and Impact Assessments

Education Sector Advisory Services
Educational Policy

Knowledge Survey

Flaws in Examination System
Teacher Quality and Compensation
Diversity in Education

Baseline Studies

PRA /RRA

Market Studies

Sectoral Reviews & Analysis
District / Regional Profiling
Mid-Term & End Project Evaluation
Post Project Evaluation
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