A""'admmlstratlve practlces, and to encourage a greater deal of
5 efhaency in such work Complete Human Resource Solutlons (CHRS)
is.-organizing a training on 'Company Secretaries Under the

= Companies Ordinance 1984".

Since a company's constitution, its articles and its officers are a
fundamental part of the structure of corporate governanceunder
Pakistani legal framework, as laid down by the SECP. in its Code of
Corporate Governance 2012, this training willfocus on broad areas
including the responsibilities of a company secretary, the duties of
directors ‘and other legal requirements under the Company
Ordinance 1984 and the Code of Corporate Governance 2012. By
doing so, the training will provide opportunities for interaction
amongst participants from varied professions to encourage
improved methods of company practices.

What will the participants learn?
Participants will benefit from enhanced knowledge of:

O Incorporation of a company and its benefits;
Appointment and duties of company Directors;
Board's composition and role;

Y@ O

Significant awareness of the legal responsibilities of a
“ Company Secretary;
) :Model memorandum and articles of assouatlon,

For details on how to register please visit www.chrs.pk
For further communication please write at: mfo@chrs pk

Duration - 2 days

TRAINING ON COMPANY SECRETARIES isiamabad: 18"19" april, 2017
(UNDER THE COMPANIES ORDINANCE 1984) Register before 10" April, 2017

Training Fee:
PKR 26 500/ per part|C|pant (mcIudes tralnlng fee, materials and refreshments)

O-A Certlﬁcate of Attendance, : '_'.

O A chance to mteract with professm '

Tralner Proﬁle

HRM, Capacity Development Institutional’ Developm nt, De% 7
Manuals, Project Cycle Management Rule of Law, Huma fRigl1 ‘

Overseas Pakistanis & Human Resourcepev > (
& Development. He holds ability; an ent
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\6\66 MEDIA ENGAGEMENT & MANAGEMENT FOR IMAGE BUILDING

Duration
2 days

The media has the power to change how your product,
business, organization or establishment is perceived by the
world and the right use of media can make your success sky
rocket. The training on Media Engagement and Management
for Image Building will increase your understanding of the
ways in which you can use and manage media to promote your
image and elevate your success.

CHRS has an outstanding reputation in providing trainings to
aspiring individuals who wish to employ the latest, up and
coming ways and techniques to excel in the corporate world.
Media Engagement and Management for image Building is
another such training presenting a multitude of quick and easy
to understand options for participants to help build an
impressive image to bring in more clients/ customers

What will the participants learn?
The training aims to help participants understand ways
e To engage media for capacity building
and outreach
e To manage media
e To understand media laws
e To handle media in adverse situations
e To build their image
e To advertise their work

Training Fee:

Who should attend?

Public Relations Professionals
Digital PR and Social Media
Corporate Social Responsibility
Community Relations Personnel
Content Creation

Corporate Communications
SEM/SEO Management

Marketing Communications
Internal Communications

PR Business Development Personnel
Public Affairs/Issues Management Teams
Media Relation Professionals
Researchers

Analytics Person

Event Management Professionals

VVVVVVYYVVVYVYVVYYY

Extra Benefits:
In addition to enhanced knowledge about strategic
leadership practice participants would be given:

« A Training Pack containing the information
presented during the training

» ACertificate of Attendance

« Achancetointeract with professionalsinthe
corporate sector

For details on how to register please visit www.chrs.pk
For further communication please write at: info@chrs.pk

PKR 13,500/- per participant
(includes training fee, materials and refreshments)

Trainer Profile:

Mr. Khurram Abbas Malik holds Master's Degree in
Mass Communications and over 16 years of
experience in the Media, media management,
trainings and developmental projects/programs in
areas of Civil Military Relations, Legislation,
Advocacy, Youth, Education, Women rights,
implemented by public sector and/or International
donors' agencies

Mr. Khurram and his team of experienced facilitators
have an outstanding track record in Media
Engagement, Management of Image building,
training delivery and coaching

Discount Policy:
Group discount for participants from the same
organization:
e 5% for 3 ormore participants
e 10%for6ormore participants
e Participants from local organizations, FATA,
remote areas and those with disabilities are
eligible fora 5% discount

NcHrs

Complete Human Resource Solutions



Duration - 3 days

TRAINING ON
STRATEGIC HUMAN RESOURCE MANAGEMENT

Location: Islamabad

A Training Pack containing the information presented during
the training;

A Certificate of Attendance;
Achancetointeract with professionalsin the corporate sector.

e 10%for6 or more participants

e Participants from local organizations, FATA, remote
areas and those with disabilities are eligible for a 5%
discount

Excellent communication skills

alculating vely B ° raining ree:
O Differentiate between types of turnover and determine how O Decisive thinking capabilities O Employeerelations PKR 19,500/- per
o eDach:iEoutlgbi::ailﬁutlated e e e O Becomingskilled influencers SRS : partlcparmt
SIS S O R RSN llaborat O Discretionand ethics (includes training fee,
appraisal rating systems and how and when to use each O Collaboration ; terials and
. . O Organization (e el Gl
O Drivetodeliver
Extra Benefits: : . refreshments)
L : : . ) O Couragetochallenge Discount Policy:
| Lna?ggilggﬁtgcwonuf}grl1)ceegdi\ll<gr(]):wledge aboULseitag bt pracTas O Becomingrole models Group discount for participan‘ts‘from the same organization:
O Curiosity totry new possibilities e 5%for3ormore participants
o
o

Negotiation skills

Trainer Profile:

Mr. Wagar Haider Awan is a lawyer by profession and Human Resource Management Expert by experience. He has intensive background of working with prestigious national and
international organizations. He has been working for more than Eighteen years in the field of HRM, Capacity Development, Institutional Development, Designing Training and
Policy Manuals, Project Cycle Management, Rule of Law, Human Rights and Capacity building of Human Resources and policy design. His experience encompasses a range of
areasin developing legal aid provisions, development of social sector and corporate law policies.

He has close interaction with Government functionaries such as Ministry of Law, Ministry of Overseas Pakistanis & Human Resource Development, Justice& Human Rights, and
Planning & Development. He holds ability; an energetic, team-focused and result-oriented individual, innate skills and ameliorating the highest

standards of organization particularly in the fields of legal aid, human resource management, training and development. He provided his services to .
Govt, INGOs, UN Agencies, National NGOs, Corporate Law and Academia. CHRS

Complete Human Resource Solutions

For details on how to register please visit www.chrs.pk

For further communication please write at: info@chrs.pk



For details on how to register please visit
For further communication please write at:

NcHrs

Complete Human Resource Solutions

TRAINING ON

STRATEGIC LEADERSHIP SKILLS

The skills and behaviour that are needed to implement business
strategy and create the desired team or organizational culture are often
omitted from traditional leadership training.
By leaving out connected leadership and leadership culture, training
overlooks what makes leadership come alive, and the factors that often
determine whether strategies and plans will actually be achieved.
The collective leadership capabilities of leaders acting together in
groups and across boundaries facilitates the implementation of
strategies, resolution of problems, improved resilience to threats,
adaption to change and support forinnovation.
The course will help participants:

collaborate across boundaries

engage employees in strategic outcomes

accept responsibility for team results

create opportunities for othersto lead and

learn how to learn and grow as successful leaders

What will the participantslearn?
On completion of this course participants will be able to demonstrate
collective strategic leadership capabilities such as:
generating team/organisational alignment and commitment
collaborating across internal or external boundaries
engaging employeesin decision making
leading the team to change andinnovate
working together to grow the business in new markets/services
ensuring compliance/transparency requiring a consistent set of
values, beliefs and actions
developing talent on behalf of the organisation, rather than for
individual units

Who should attend?

This course is designed to provide executive leadership training for first
level and midlevel managers, executives and directors who lead others

Duration
2 days

with managerial responsibility. It will benefit executives, directors who require strong decision
making skills and the ability to lead and motivate others.

Extra Benefits:

In addition to enhanced knowledge about strategic leadership practice participants would be given:
ATraining Pack containing the information presented during the training;
A Certificate of Attendance;

Achancetointeract with professionalsin the corporate sector.

Training Fee:
PKR 16,500/- per participant (includes training fee, materials and refreshments)

Discount Policy:
Group discount for participants from the same organization:
5% for 3 or more participants
10% for 6 or more participants
Participants from local organizations, FATA, remote areas and those with disabilities are
eligible fora 5% discount

Trainer Profile:

Mr. Asmat Ullah has more than 25 years of experience in program management, capacity building,
organizational development and research activities. He holds an M.Phil. degree in Mass
Communication. He carried out and supervised national level research studies, training needs
assessments, baselines and end of program evaluations for prestigious organizations like ILO,
UNICEF, Islamic Relief, UNDP to name a few.

As a trainer in human and institutional development, public and private sectors his areas of
specialization are social mobilization, project management, research, emergency preparedness &
response, communication, participatory approaches, leadership and team building, strategic
planning, devolution, report & proposal writing, institutional strengthening and organizational
development.




TRAINING ON iy

09 March, 2017

SOCIAL MEDIA FOR BUSINESS DEVELOPMENT

The 21st century is an era of technology and speed. The world has become arace track  Additional Benefits
where everyone strives to be the first to reach the finish line and begin the next lap. One
cannot rely on obsolete ways of developing business if one wishes to get ahead of the
crowd. Keeping this in mind, CHRS has launched the Social Media for Business
Development Training.

This training will teach participants how to think strategically about leveraging these two

Participants will get training packs containing the training contents,
presentations and other relevant materials. Trainees will also get certificates
acknowledging their participation. Most importantly, this training will b@ an
opportunity for entrepreneurs to meet others from their field, Ieap’fﬂ})m: AL

their experiences and build connections which will be hel heir futﬁré:f"t"‘c‘\
core social media tools. It will demonstrate to participants how to drive awareness of .‘““e‘aﬁ of
their business and develop relationships with prospects and existing customers. It will .. e
P P prosp & Training Fee: Custo™

highlight the power of using networked platforms in propagating their message to a
wide audience which otherwise could only be acva srdﬁ'gfh big budgetiadvertising.
This training aims to teach participantsithe r@ gnd‘tecl\‘n‘iq{jés tsing which

can significantly increase their“bf&ﬁts a‘hdlgqu)(e progress by leaps ajp

thefastestchannel.'_l’lhet ini @Q e ith o ol ‘ M
networks and howtoem orb, 5& iGkaamts rganizati\e " —r .

ipant

: g \ q
What wift 6 : cuggfegpﬁs n —a v
The partigi ; - it Pa ants fronffocal organizatioM®FATA, remote ‘

® eaéeé‘ﬁ\dAthose\‘With'd‘i's',a'b'ilit‘iéé are eligible for a 5%
de\@eg reac
ol T3 @

jpant (i ateg el lt

T o i
\‘\\33\?‘\ discount
. «®1\To'gain valua
O]

@Y | Trainer Profile:

Mr. Khurram Abbas Malik holds ee in Mass Communications and

“‘“ead over 16 years of experi: fi2 _media management,
trainings anczgl —Sivil Military
(Y& & . , ¢ Relations, men rights,
5“\3\\ ® website trafficam ™ L ' ‘ . implemented i >
d@ Toma edy@‘f)“rgproduc’c/ services lookuattractive gpd-appealing Mr. Malik work: s
C‘ﬁa@“Deanst‘nﬁé how to create engagin‘;attéh{that is relevant to a specific years. He also hat
& o "target audience. .\ . - also dev-'
NS Lo g VY PILT
£ Who will attend? Comr

" § This training is especially designed formarketers, communicators, business owners, differe

“ entrepreneurs, individuals who wish to promote their work and talentand those
looking to up skill in how to use social media effectively as a business tool.

[
i

& .t')de|.
NGOs and media.

For details on how to register please visit www.chrs.pk,
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