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Effective Proposal
Development

@ Target Audience ]

This traindng i specifically designed for managers,
supervisors, project coordinators a5 well as the
regpresentatives from community organizations who ane
assigned to or part of designing proposals for
developmental projects,

Comganies Drdinance 1984, CHRS offers specialiped sevvioes for public and private
SeCtor arganizations, to establith effective and efficient organizational operational

systems. It ensures the achlevement of highest standards in management, for the $ Master Trainer ]

effichent, timeldy, and sustainable sendces to onganizations/communities Mr, Wagar Haider Awan, Chief Executive Complete
Huran Resowrce Soluthons (CHRS), & having more than
{2 Training Objectives| fifteen years of extensive experience in MR mansgement

It is a 3-days traiming course which thiows ample ight on proposal develapiment Snd cevSlops. Sogsed Wit Nenowned Snd Mading
skilts for developmental activities. it will help participants to understand the types  “"EaMization. He has worked as an active team member
of propasals, its structure & contents, formatting and budgeting skills. for organizations in the capacity of HAD/M personnel:
MRSP [rstitute of Rural Management, Rahauma Family
Flanning Asscclatbon of Pakistan, and Rural Support

E} Trﬂfﬂfng Emtents] Programmes Mebwork. He has been a member BOD
[Elected for three consecutive terms) of Human
This training course covers the following contents R Do 1 Netwark (HRON) for né

. and got opportunity to design & develpp differsnt
¥ Introduction to proposal writing & pre-proposal considerations policies and operational manuals. Major areas he has

¥ Duneds strategic direction, priorities and interests £

¥ Proposal Adsessment Procedures worked in includes advocacy, manual development,
#* TaRs compliance training and waorkshop, been engaged a5 consultant for
= Deadlins academas, 'MGD & Governmen sector. Besides public
= Types of proposals wector organizations his work with UN, IO, British
* Project Cycle Council, PRAF, NRSP and IRM ks remarkable.

¥ Raoviewing LFA steps

¥ Proposal struciure & contents

F format & &
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o} outcomes )

FPropasal and ity different typed

#The qualities of winning praposals
=lrmportarce of contents and ToRs compliance
FEffective wse & justification of LA

= Developing effective proposal with due information & formatting Contact
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