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THE ART OF
PLAN AND EXECUTE STRATEGY

Dharation
Crverall Diaration period i 2 D

Learning Objectives
This training is designed to ereate better understand among participants to;
Understand opportunities
Recognize 7 threats & Set feasible Goals & objectives
Create the Strategies to Achieve ohjectives
How to Write An effective Business plan
Communicate the strategy & obtain Commitments
How te Monitor Results, Evaluate & React on it

Target Audience 1 \
This training is aimed to build the capacity of 4
project managers, coordinators, team players

& the individuals who want to enhance their

skills on elfective planning and achieving

objectives.

Expccted QOutcomes
By the end of this training, participant will be
able to;
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Obtain commitments and monitoring on planned activities
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