Training on
Project Cycle Management

Training Objectives

Project management competencies are now an integral part of many public or private sector jobs. However,
good project management skills are in short supply and there is a growing recognition of the consequences of
under-investment for the effective planning and management of projects. Developing the capacity to plan and
design sound projects is crucial io the implementation of effective policy-driven programmes. This course
provides participants with a solid foundation in project design.

Target Audience

This fraining is designed for Programme Managers, Project Managers, Functional Managers, Team Members,
Grant Proposals Writers and all those responsible for designing, managing and delivering successful projects
or keen to learn more about the project ife cycle and want to improve their project

Management skills

Training Contents
- Project Definition & types project characteristics
. Meead definition & tools for need identification process
. What is prioritization & its process tools for prioritization process
. Project Identification
. Project planning & its tools
+ Project proposal
* LFA
- Project approval
. Project Monitoring & Evaluation
- Project Risk Management

Expected Outcomes
By the end of this training, Participants will be able to:

* Understand high-standard logical frameworks.

- |dentify and formulate projects through a pariicipatory approach.

v Wite sound project documents.

- |dentify and formulate projecis through a paricipatory approach.

- Improve the quality of the project documents.

« Improve the Monitoring and Evaluation (M&E) of the projects/programme.




