Total Quality Management - Total Quality Management

QOutcomes ;
This traiming program will help participants undarstand iolal guality concapt and technsques for managing, conlroling, and By the end of the training. participards will be abls 1o L.
improwing quality. This training axpasas participants to comamporany knowladgs and tschniquas of TOM. This would in Duration
turn anabde the panicipant to ariculate and mplamant quality improvemand processas in The workplaca, n ling with the Dratarming e impact of quality on profitability \ lf'rTf
philosophy of Total Cuality Managemien. agdopt TOM as a fundamentsl Dusiness SIralegy '
Use genen OO iools for data collection and analysis
bmipdameant & bsiness strategy drivan by Tolal Quwality Managesment [TCM)
Y Accomeglish the cultural ransformation necessany for succassiul iImplemantation of 1olal quality practices
Prnciples inio Leadership know busingss axcollence models and bo able ass0s% organization’s parformance making rafarencs to thsir
Comemitment and imolemen cribgnia;
Leading lights and thair ideas Cheality roke mansging organizatons. know ihe principles of tolal quality management and peculiarities of their implemaniation
Tha core principlos in achigving Tolal Quality Management 2 Prerequisites and slages of Tolal quality be able 1o use quality managament methods analyzing and sohing problems of organization
Prévegntion nol comection managameant evciution
Froblem Solving and Detision Making Process Crusality funclion deploymenl
Leadership Empowerment Planning and keadership achieving quality
Techmiques used in Tolal Qualty Managesmend Ciuality management mathods
Chuality throwgh mprovemaent and coninod ng.ammhnn‘a culbure and Its chanpe Imphosng
Process improvemisn organizalticn's parformance
Banchmarking
Cause and effect
Measwemanl
Cost of quality

Objective

The concapl of Total Quality Managamien
The philosophy bahind Total Cualty hManagemaent
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Employees’ paricipation in guality imgrovamanl procasses
Tisarmadek

Chuality circhas

Traiming for achievemean of guality

Conlinuous imgrovemeant principles

Banchmarking

Sustainable developmen

Corporaie social responsibility

Parinarship role achieing 1o1al quality manapement

Total quality managemend implemantation




