INTRODUCTION
CHRS a company registered wnder companies’ ardinance 1984 by a grosp of expens having several vears of
experience in the Geld of develapment o prosvide qualiny services 1o ns client. CHRS i olffe
services for the public and prvate sector organizasons o kelp them establish effective and ol
ergamizational and sperational systemas and controls.

i GO Management

CHRS provides core knomdedge, practical skills and tools 10 manage ead elfectively a monpralia

orgamization. The provision of quality services 1o bemeficiaries is
Competition among NG0s in the delivery of services and in the
achieve success, NGOk have 1o continua rove s professionalize their wes
demanids an the management and leadership of as organieatian.
CHRS provides the service in the field of GO Managemem
= Training hased on NGO Management

Trainings an NGO Management:
Specilie Olgectives of the Training are:
* Understand the role and challenges of the NGO
* [hecome familiar with the project development cycle for NGOs
= Describe the dilferem crivenia of demor agencies in supponing & project
® Learn bow 1o define the vision, mission and gosls of an NGO Daretion:
izational strategy, an annaal plan, a budget, & finanee plan and a plan ol action o oge e e
* Enharce team bui i N
= Learn bow 1o negotiate and resolve condlicrs sucoessfully Who CanlAteand this

CHRS provides training and cosching services regarding NGO Lraining?
Management on Following aspeets; This comrse is specifically designed
= [Saredetaon for srainers. Executive [Mrector,
* Dieveloping Mission, Vision statement for am NGO Dhiwectors & Deparment Heads of
= Olbjectives, Strategies, Approsches NGOs. Project & Programme
» Sryucnare of NGO Manager, Team Lesder, Founder &
Pasie Ohorview role of Chief Evecutive Roard members of NGO and
Types of RGO L'-:h_n sultanis who carry own
Kange of NGO Aoivities assignmemts for NGO,
Constituting an MG Board
Setting wp an ¥GO's By Law Value Added Services
NGO Relationship with Government CHRS encompasses a icam of
ide o Non-Frofit Program Diesign and Marketing professionals with expenice in their
de 1o Program Evaluarion relevant areas and secvors. All the
Fisancial management for NGO team believes in hanesiy,
Basies Advertising & Prossoticons dedicagions, commaiment, asal fime
An NGO Apprasch to Solving Community Problems management and on result orenged
Capaciy Building approaches up to the sasisfactory
Fimancial Managemens for An NGOs level af cliemt organizations,
Solvimg an Organization problems in NGO EnsEilutians | enlities.

WWW.CHRS.PK




